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o Bay of Connections & Welcome (15 mins)

o Mihi whakatua

o Welcome and introduction

o EECA Introduction and new Government investment 

support  (15 mins)

o RETA Programme overview (30 mins)

o What’s your motivation for being here? Stakeholder 

discussion (55 mins)

o Closing remarks (5 min)

o Lunch and networking

Regional Energy Transition Accelerator:
We need to do more, faster and together



EECA Introduction:
New Government investment support







A well-known truth: decarbonising process heat and other 
stationary business emissions is a priority for New Zealand.
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Accelerating Business Towards a Low Emissions Future



The response to GIDI Fund 1.0 has been strong



GIDI 2.0 programme

Accelerating Business Towards a Low Emissions Future



Regional Energy Transition Accelerator:
A programme building a regional, systems view

Introduction to RETA programme 



RETA – a new programme designed to develop, and share, an understanding of what is needed to decarbonise 

process heat use in the region.

The planning stage results in a report to:

• Provide process heat users with coordinated information 

specific to the region to make more informed decisions 

on fuel choice and timing;

• Improve fuel supplier confidence to invest on supply side 

infrastructure, and;

• Surface issues, opportunities and recommendations.

The implementation stage aims, through collaboration with 

regional stakeholders, to:

• Identify and address the regional barriers or 

opportunities which could benefit from government 

support (e.g. the GIDI Fund), and;

• Identify and commit opportunities to fast-track 

decarbonisation projects.

Six RETAs are already underway across the country   



• The need to decarbonise is a wholescale problem – that will 

benefit from a coordinated system approach

• Information and guidance is not readily available

• Need to understand energy demand and ensure sufficient supply 

• Information sharing would increase efficiency and optimise 

output, instead of businesses individually exploring 

decarbonisation 

• Coordination or shared visibility is needed to overcome 

challenges (e.g. investment in shared infrastructure or new supply)

Because, information sharing and collaboration 
supports decision making and provides confidence   



• Regional process heat demand assessment 

o Process heat demand and demand characteristics

o Process heat emission reduction opportunities with timeline

o Demand load profiles and characteristics

• Electricity availability assessment

• Biomass availability assessment 

• Biomass cost forecast/Electricity cost/price forecast 

• Region specific opportunities (e.g. organic waste to energy, 

geothermal)

• Regional decarbonisation pathway modelling - Electricity, Biomass 

Centric/Optimal/Optimal and Diversified

• Main report

Six workstreams provide a mix of skills and insight    



EECA Approach

Regional ETA provides a platform for:

o Stakeholder workshops 

o Sharing of information

o Targeted co-investment by government (e.g. through GIDI) and 
potentially private investors

o Regional commitment to implementation

o Opportunities for clusters for procurement, innovation, staging 
of construction, and investment in skills and capability



Southland, Mid-South Canterbury 
RETA:
Key learnings

• Key findings

• Learnings to date

• Related EECA programmes



Getting process heat emissions down
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Solutions needed to support electrification are varied 



Biomass will also be part of the answer for future demand



Defining true biomass availability highlights gaps but 
also opportunities in long term supply 



More biomass infrastructure is needed in Southland  



Sizeable opportunity for biomass if all convert

475,000t 

new 

demand 

for biomass



Significant growth in demand for electricity...and 
network capacity

12% increase 

in MSC 

electricity 

consumption.

… and ...

Up to 240MW 

increase in 

peak demand



Co-funding can significantly accelerate decarbonisation 
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Project economics shows the acceleration opportunity 



• RETA Implementation

• Support to SME’s

• Forester’s, aggregators, processors, 

innovators

• Biomass Fuel Supply Side Opportunities

• GIDI infrastructure funding opportunities

Rob McBrearty, Biomass IDL

We are also supporting biomass industry development 
and  SME’s

ForestsBiomass ‘waste’

Hubs

SME Account Manager



Further information:

Kanchana Marasinghe – Energy Transition Programme Manager

Kanchana.Marasinghe@eeca.govt.nz

+64 27 706 4064

Ngā mihi

The EECA team would love to hear from you


