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This report considers the opportunity to 
better connect and develop the regional 
cycle networks and trails in the wider Bay 
of Plenty region. Better connected regional 
cycle networks have the potential to deliver 
economic and social benefits to all parts of the 
region. 

Many major New Zealand regions have a 
single, connected network and trail which 
joins the sub-regional investments and 
better promotes their region as a cycling 
destination. The Bay of Plenty can build upon 
its investments to offer a similar experience for 
residents and visitors. 

We have worked with groups interested in the 
potential for greater cycling infrastructure in 
our region to provide an overview of the key 
issues and opportunities.

 
Tim Hurdle 
Chair  
Leadership Group 
Bay of Connections

1.0 Foreword
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1 Waka Kotahi NZ Transport Agency, Benefits of investing in cycling in New Zealand communities, 2016

ESTABLISHING A REGIONAL CYCLE 
NETWORK IN THE BAY OF PLENTY4

1.1 Purpose
By promoting cycling as recreation, as a travel 
mode and as a way of bringing our people together, 
cycle networks will provide multiple benefits in zero 
emission travel as well as recreation amenities for 
residents. Cycle infrastructure can make cycling a 
safe and efficient mode of transport for the daily 
commute. Children would be able to safely navigate 
their journeys to school by bike.  

Active transport, both walking and cycling, is 
recognised for its health and environmental benefits. 
The Bay of Plenty is fortunate to have a fantastic 
network of walking tracks and trails, many of which 
are associated with the cycle trail networks. 

Better integration of the existing cycle networks 
would also allow the development of new and 
improved tourism products that would attract visitors 
to our region. This will create new employment 
opportunities and economic benefits for our 
communities. The trails are an opportunity to 
showcase our natural environment and culture, and 
provide a vehicle to share the region’s stories with 
the world.

The considerable investment in cycle networks 
through our region in the past decade has been on 
a project-by-project basis. There is a wider ‘network 
benefit’ - where the value of those cycleways are 
greater in their entirety than as single disconnected 
tracks. This creates a freedom to explore new areas 
and communities. In the future, the shared ambition 
would be to make this network part of a connected 
journey between our sub-regions. Pathways that will 
link our communities, whānau and places. 

This report draws together the various interests 
from social, cultural, environmental, transport and 
economic perspectives to develop a regional-level 
view of cycle networks. Groups seeking funding 
and land access may wish to use this information in 
presenting their case for support.

1.2 The Benefits of Regional Cycle 
Infrastructure

The benefits of an improved approach to cycling in 
our region are clear. These are well articulated in the 
Waka Kotahi NZTA booklet Benefits of investing in 
cycling in New Zealand communities1, and include:

• more liveable towns and cities
• improved conditions for travelling within towns 

and cities
• stronger local economies
• reduced costs for councils
• less impact on the environment, and
• healthier and more productive people.

From a user perspective, cycling provides a healthy 
and liberating experience to enjoy the Bay of Plenty 
and what it can offer. Good cycle infrastructure 
makes this a safe activity and maximises the 
experience to ensure that facilities and amenities are 
available to make the most of the time engaged in 
the activity. 

1.3 Stakeholders Will Drive Development
Bay of Connections has taken a strategic approach 
to developing this report. We have worked with a 
diverse group of stakeholders, who were engaged to 
understand what is in place in our region.

We have been reliant on these stakeholders to share 
their information and expertise for the benefit of the 
wider region. We thank them for their cooperation 
and support. We have taken on board the various 
perspectives and brought through their ideas and 
experiences. This has built a strong knowledge base 
to develop future strategies and actions. 

We have learned that there is tremendous local 
support and passion for developing cycling networks 
across our region. We have created a plan for action. 
Working together will ensure that the benefits of 
better regional networks are achieved.

This as an enabling document - it will allow groups 
to take this work and help them to develop plans and 
strategies to enhance cycling infrastructure in their 
area. 

Tauranga

Whakatāne

Rotorua

Taupō

Te Puke Te Kaha

Kawerau

Murupara

Tūrangi

Opo�ki

Ka�ka�

https://www.nzta.govt.nz/assets/Walking-Cycling-and-Public-Transport/docs/benefits-of-investing-in-cycling/cyclelife-benefits-booklet.pdf


2.0 A Plan for Action
In preparing this report, we have identified five core actions that will continue to advance the cycling networks 
across our region:

Central Narrative
Te Moana a Toi-te-Huatahi is the recognised Māori 
name for the Bay of Plenty region that translates to 
“The Ocean of Toi of the First Fruits”. The region has 
a range of pristine natural landscapes including the 
Rotorua Te Arawa lakes, Tauranga Harbour, Ōhiwa 
Harbour and the Whakatāne, Kaituna, Rangitāiki, 
Tarawera and Wairoa Rivers. These natural resources 
are some of the taonga of the region. 

Our pathways - ara - will showcase the beauty of 
our region. Cycling allows a journey at a speed 
that permits close interaction with the whenua and 
people. Those on the pathway will explore new parts 
of the region, down a safe path, allowing them to 
better understand and connect with what the Bay of 
Plenty has to offer.

Action Lead

Promote Our Regional Cycling Offerings: Guide to 
Cycling in the Bay of Plenty

Regional Tourism Organisations (RTOs) and Cycling 
Groups

Promote Cycling as a Healthy, Environmentally 
Friendly Activity to Residents

Sport BOP, District Health Boards (DHBs) and TLAs

Use Cycle Paths to Develop Cultural Tourism 
Products

RTOs and Iwi

Develop Collaboration Between Interested Parties Cycling Groups, TLAs and RTOs

Develop Sub-Regional Cycling Infrastructure NZTA, Recreation Groups and TLAs

Photo credit: Western Bay of Plenty District Council

The actions are shared across a range of stakeholders and will require collaboration and communication 
between groups to achieve success.
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3.0 Strategy to Build Better Regional Networks
In sponsoring this report, Bay of Connections 
has acted as a central point of focus to gather 
information about the potential alignment and 
benefits of a regional cycle network. 

We outline a strategic direction for what is required 
to create a more regional focus for cycle trails and 
networks. 

3.1  Strategy to Grow Cycle Networks 
Across the Region

Establishing cycle networks is an ongoing 
programme of work, made possible by a collective 
and coordinated approach at a local and regional 
level by all interested parties. Maintaining and 
enhancing existing networks is vital. 

We would encourage local groups to build 
awareness in their community to generate an interest 
in cycling. 

We recognise that there are many parties that 
contribute to success. We have identified that 
there are three key pillars for making a cycle 
network successful: promotion, collaboration, and 
engagement / advocacy.

Action Objective Lead

Use promotional campaigns 
to build visitor numbers on 
existing and soon-to-be/recently 
completed trails. 

• Increased use of current 
trails will support the case for 
further investment at a local 
and regional level.

• Promote health and 
environmental benefits for the 
region.

• RTOs
• Cycle trusts / groups
• Asset holders

Develop a guide to cycling and 
trails in the Bay of Plenty region.

• Showcase local trails to Bay of 
Plenty communities. 

• Showcase cycling 
opportunities to potential 
domestic tourists.

• Cycling groups 
• RTOs

Use simple and concise 
messaging for use in 
communications, engagement 
and funding applications that 
presents the collective vision and 
voice of all interested parties.

Consistent messaging to all 
audiences: communities, 
funders, local government, etc.

Promotion

Photo credit: BOPRC
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Action Objective Lead

Create local communities 
of interest around cycling 
infrastructure.

Ensure that interested parties 
are sharing information and 
ambitions to advance cycle 
infrastructure.

• Cycling and recreation groups
• TLAs 

Continue to develop current 
funding plans and proposals, 
and feed into a coordinated 
approach.

• Keep trail development on the 
agenda of TLAs, etc.

• Build opportunities and 
portfolio of networks.

• Cycling groups
• Asset holders
• TLAs

Develop a collaborative approach 
to funding, aligned to annual and 
triennial funding cycles. Outline 
which to approach, for what level 
of funding, and at what stage 
over the 10-year period.  

• Align funding applications with 
funding cycles of community 
trusts, foundations, local and 
central government, etc.

• Compete with other regions 
call for central funding. 

Collaboration

Action Objective Lead

Maintain advocacy with 
communities and key 
stakeholders for improved 
and new networks connecting 
existing infrastructure.

• Ensure that potential funders 
are aware of opportunities.  

• Ensure cycling is factored into 
the DOC planning cycle. 

• Ensure engagement with iwi.

• Sport BOP
• Cycling and recreation groups 
• TLAs

Provide activity updates and 
offer expertise to the Regional 
Advisory Group (RAG) that 
reports into the Regional 
Transport Committee (RTC). 

• Elevate the importance of 
cycle trail development to 
decision-makers at local 
government level and NZTA.

• Advocate for greater 
emphasis on cycle network 
development in the Regional 
Land Transport Plan (RLTP).

• Cycling and recreation groups
• TLAs
• Asset holders

Ensure that sub-regional groups 
are connecting and sharing best 
practice, ideas and opportunities.

• Ensure that opportunities to 
create pathways between 
sub-regions are recognised as 
important. 

• Share knowledge.

• Cycling and recreation groups
• TLAs 
• Asset holders

Engagement and Advocacy

ESTABLISHING A REGIONAL CYCLE 
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3.2 Implementing the Strategy
We recommend that sub-regions develop strong 
collaboration among interested parties in their area. 
Some parts of our region have long standing groups 
that drive the development of cycling in their region 
and ensure that there is a degree of commonality 
and coordination between parts of the network. 

Sub-regional groups may consist of, but not be 
limited to, the following local stakeholders:

• Iwi and hapū 
• Councils 
• Economic Development Agency (EDA) 
• Regional Tourism Organisation (RTO)
• Sport Bay of Plenty
• Department of Conservation
• Cycle action groups 
• Trails trusts

Over time, there may be a need to better connect 
trails. Collaboration between sub-regional groups 
will ensure these opportunities are realised. 

From a regional perspective, it is important that 
these groups are sharing information widely. This 
supports decision making and planning processes. 
This information would also feed into the Regional 
Land Transport Plan (RLTP) which makes regional 
investment recommendations to the central 
government, via the National Land Transport Plan 
(Waka Kotahi NZ Transport Agency).

Photo credit: BOPRC
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4.0 Barriers, Challenges and Opportunities
A common network requires projects developed 
over time that will bring the existing networks closer 
together. We hope this report provides a catalyst 
for improved connections between sub-regional 
networks.

4.1 Common Barriers and Challenges 
This report has identified the overarching 
challenges to achieving our shared goals, beyond 
the geographical and topographical issues. These 
are faced by all groups wishing to advance the 
development of our cycling networks.

4.1.1 Land Access
Cycleways require access to both public and private 
land, this includes land that has not been designated 
for transport purposes. Land owners must assess the 
risks from health and safety perspectives, alongside 
the convenience of having people on their land. 
Clear track marking, fencing and planting can reduce 
the problems of littering and damage.

A common challenge is access to our conservation 
estate, which covers large areas of the Bay of 
Plenty, under stewardship of the Department of 
Conservation (DOC) to protect against damage.

When released, the Bay of Plenty Conservation 
Management Strategy (CMS) will guide how DOC 
manages public conservation land in the Bay of 
Plenty region. The purpose of a CMS is to implement 
general policies and establish objectives for the 
integrated management of natural and historic 
resources, including species managed by the 
Department, and for recreation, tourism and other 
conservation purposes. 

The CMS allows independent mountain biking and 
cycling but only on the tracks, trails and named 
roads or other areas identified in the document. 
Engagement with tangata whenua must be carried 
out to inform the assessment of the proposed cycle 
track or trail.

Specialist reports are required to assess the adverse 
effects of the cycle track or trail, including but not 
limited to: ecological values, archaeological and 
heritage values, landscape values, and risks and 
natural hazards.

In order to manage any potential adverse impacts, 
restrictions on use and flow can be imposed. DOC 
will also monitor the effects of cycling use on natural, 
historic or cultural values, and on other recreational 
users. 

Collaboration between sub-regional groups will 
share knowledge of how to successfully navigate 
DOC processes.

4.1.2 Funding and Costs
Engagement with stakeholders has highlighted 
that there are limited budgets available to create 
networks and trails. By demonstrating benefits to the 
community, cycling advocates have made the case 
for funding. To create or improve funding avenues, 
building the engagement of the public is vital. 

Development of cycling infrastructure has been 
prioritised by Waka Kotahi, and we would encourage 
the Regional Transport Committee to provide advice 
on how to prioritise this investment. 

The capital infrastructure costs and ongoing 
maintenance costs are largely inside existing 
spending programmes. 

The region has an active ‘third sector’, which has 
supported new sporting and social infrastructure for 
recreation, including walking and mountain biking. 
We encourage the use of this report by groups 
seeking funding from the third sector to demonstrate 
that their project has wider social and economic 
benefits.

A regional cycle network is part of a wider marketing 
and promotion strategy highlighting the active 
tourism available in the Bay of Plenty. For residents, 
promotion of the network and trail can be both for 
health and recreation benefits - which has been 
supported by local councils, Sport Bay of Plenty and 
health promotion agencies. 

Photo credit: Destination Rotorua: Happy Ewe Cycle Tours
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4.1.3 Design and Construction
There will be great variation in the quality of sections 
of trials. Some aspects are fully sealed, separated 
off-road cycleways, while others follow gravel paths 
or even the road. Over time, the networks should 
be upgraded to ensure a more consistent and safe 
experience. Networks also need to be resilient to 
the effects of climate change and extreme weather 
events that can result in costly trail repair and 
maintenance. 

With the benefit of experience, our stakeholders 
highlighted the need to have a strong plan around 
maintenance and upkeep.

The tracks created in the region are generally of a 
high standard, reflecting the considerable work of 
cycling groups and investment by local councils. 

There is considerable advice in the New Zealand 
Cycle Trail Design Guide2 on how to build and 
connect cycle trails to provide a quality experience 
for users. Our local authorities have built high quality 
urban cycleways to ensure the safety of cyclists, 
often in association with NZTA.

Aspects that require consideration by stakeholders 
are: 

• Degree of separation from the roading network.
• Gradient and ease of ride. Safety is a key 

consideration.
• Entry/exit points - multiple urban and town 

centres on the route.
• Materials – mix of concrete paths and natural 

terrain.
• E-bike charging stations – existing locations and 

the potential for new ones.

• Opportunity for new and existing businesses (e.g. 
cafes and accommodation).

• Proximity to multiple urban and town centres and 
tourist activities on the route.

• Mobile network coverage is important for health 
and safety.

• For tourism purposes, proximity to domestic 
airports: Tauranga, Whakatane, Rotorua and Taupō.

4.2 Longer Term Vision: Linking our 
Networks

The future route of a Bay of Plenty Cycle Trail 
network would be determined by a consensus of 
the stakeholders engaged in this exercise. Local 
knowledge would ensure that the trail follows the 
best terrain and takes advantage of the best formed 
routes and geographic features.

There are three key corridors in our region:

• Coastal - Waihi beach to Ōpōtiki, 186km
• Central - Paengaroa to Taupō, 124km
• Eastern – Rotorua to Ōpōtiki, 135km (via Kawerau 

and Whakatāne)

We would encourage cooperation between sub-
regional groupings to build a shared network within 
these key corridors.

Photo credit: BOPRC

2 Ngā Haerenga, New Zealand Cycle Trail Design Guide, 5th edition, 2019
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5.0 Business Case & Regional Impact Analysis

We looked at the potential impact of the completion 
and promotion of networks across the region.

5.1 Economic Development and  
Tourism Case

Economic Impacts
Our stakeholders consider the economic case for 
the development of cycle trails to be strong. In their 
experience they have created opportunities and 
employment in their areas. 

Formal economic evaluation of cycling infrastructure 
shows benefits depending on the nature of the 
project. Research at a national level indicates that 
the development of a national trail network has 
generated significant economic benefits for New 
Zealand. 

For urban infrastructure, where cycling is an 
alternative mode to vehicle commuting, these accrue 
to the individual from vehicle operating cost savings, 
crash repair costs and parking charges. Wider societal 
benefits are harder to measure, but include less 
congestion, overall travel time, cost savings, lower 
vehicle emissions and better health outcomes. The 
NZTA manuals allow for an overall benefit of $1.45 
per cyclist per kilometre, which is made up of $1.30 
for health benefits, five cents for safety, and 10 cents 
for reducing road traffic. 

There is clear evidence that visitors come to regions 
to experience cycle trails. Better promotion and 
advertising of the various cycling options in our 
region is an important first step.

The experience of the New Zealand Cycle Trail 
is that visitor spend is largely on hospitality and 
accommodation. Tourism ventures expand to meet 
the enhanced demand. Our region has a large 
number of tourism operators who would benefit 
from more active and outdoor orientated tourists. 
We already have strong existing providers catering to 
cyclists. 

A 2016 MBIE report showed that the majority of 
trail users were domestic visitors, with international 
visitors estimated at 13.5 percent (114,351). For 
every dollar spent on the trails, it was estimated that 
$3.55 of benefits were generated. The evaluation 
showed that the cycle trails helped revitalise small 
communities, including historic hubs, increased 
and expanded the number of local businesses, and 
created jobs close to the locality of the trails. 

In 2021, new analysis of data from the 22 trails that 
form the Great Rides showed an increase of nearly 
700,000 trips in the year to February 2020, compared 
to 2015. Of all the Great Rides, the Hawke’s Bay Cycle 
Trail was the most popular with 188,000 cycle trips 
and 220,000 pedestrian trips. 

The highest users of the trails were pedestrians, 
including walkers, runners and trampers - clocking 
up just over 1 million trips - followed by cyclists, with 
960,200 trips. It is clear the trails are becoming more 
popular as their reputation and awareness increases. 
The joint promotion of these trails allows marketing 
to extend offshore.

 

MINISTRY OF BUSINESS, INNOVATION & EMPLOYMENT 
4 

NZ Cycle Trail Evaluation Report 2016 

 

Case Study: Motu Trails

The Motu Trails is one of 22 Great Rides under 
Ngā Haerenga, The New Zealand Cycle Trail. The 
trail stretches between Ōpōtiki in the Eastern Bay 
of Plenty, and Matawai, on the way to Gisborne. 
It has become a popular destination for cycling 
tourists from around New Zealand. 

A report on the Motu Trails’ economic 
contribution to the area for the year ended March 
2021 showed an average expenditure per person 
of $402, including $152 on accommodation, $116 
on food and hospitality, and $98 on transport 
related costs. The average spend per person per 
day is $150.

Photo credit: BOPRC

Photo credit: MBIE
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Development of Regional Tourism
A regional cycle network guide would provide a 
point of focus for regional tourism activities and as a 
corridor for domestic tourists to take low emission, 
carbon-friendly holidays. 

This is even more important in a post-COVID 
environment where New Zealanders have limited 
options for overseas travel and are touring their own 
country. Connecting the existing parts of the network 
and building on the investments already made will 
unlock even greater economic benefit for the Bay of 
Plenty. 

Many of the largest tourism operators in our region 
are Māori-owned businesses. A regional cycle trail 
would enhance these existing tourism products, 
which offer immersive Māori cultural experiences 
and avenues for communicating the region’s rich 
cultural heritage. It would also unlock opportunities 
for Māori to develop new business opportunities 
and job creation through new tourism products and 
the establishment of supporting businesses such as 
cafes, bike rentals, shuttle services, guided tours and 
accommodation. This would be of particular benefit 
for small towns and rural communities who can offer 
service and support to trail users. 

Adventure tourism and active cycle tourism has 
been very successful in our region, notably in Taupō 
and Rotorua. The benefit of a networked approach 
is to create a greater “total experience” which will 
bring tourists into regions, making them aware of 
adjoining cycle trails. The concept of the NZCT has 
encouraged those who have tried one trail, to want 
to do the next section. 

Research by MBIE said that at the regional level, what 

emerged as key to the successful marketing and 
promotion of the trails (especially in the international 
market) was the existence of a dedicated team such 
as the local Regional Tourism Organisation (RTO). 
These organisations have the network, experience, 
resources and capability to market and promote the 
trails better. 

There are a number of strong RTOs in the Bay of 
Plenty - Destination Rotorua, Tourism Bay of Plenty 
and Destination Great Lake Taupō. The Bay of 
Plenty has a strong tourism industry which has been 
severely impacted by COVID-19. The development 
and promotion of a regional cycle guide would be 
important in attracting more domestic tourism.

Consultation with our RTOs has indicated that 
they are supportive of a coordinated approach to 
promotion. 

They believe a regional cycle guide will grow tourism 
by increasing interest in holiday destinations in our 
region:

• Increasing length of stay for accommodation 
providers.

• Fostering new activities/experiences as an adjunct 
to the holiday. 

• Supporting food and beverage retailers, 
accommodation operators and local suppliers of 
equipment and experiences.

Trail mapping and promotion work is underway 
through RTOs, councils and trail owners, and 
community efforts such as the Go Cycling BOP  
website3. 

3 http://www.gocyclingbop.co.nz/

Photo Credit: Love Taupō: Martyn Davies
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5.2 Environmental / Zero Carbon case
New Zealand has committed to reaching net zero 
emissions of long-lived greenhouse gases by 
2050. To achieve this goal, the Climate Change 
Commission has said that supporting better cycling 
infrastructure is a part of their plan, which assumes 
that cycling grows from around 0.6% of household 
travel distance in 2019 to 1.5% in 2030.

Transport planning in the Bay of Plenty has 
consistently noted that there is an over-reliance 
on private motor vehicle transport, and to meet 
emissions reduction goals a mode shift to public and 
active transport is required. Providing better cycling 
infrastructure and options is an essential part of the 
region’s commitment to fighting climate change. 

Cycling currently has a tiny share of commuter 
transport, largely attributed to the lack of dedicated 
separated cycleways in the region. With the 
relatively moderate climate and generally favourable 
geography in the Bay of Plenty, use of cycles should 
be an attractive option for commuters. When 
surveyed, the overwhelming majority of respondents 
said that Tauranga needs cycle paths that are 
physically separated. 

Tauranga has a similar level of private vehicle use 
as Hamilton, Christchurch and Queenstown. Public 
transport use in Tauranga is the lowest of the six 
main urban centres, and walking and cycling is 
lower than both Wellington and Christchurch. After 
it built a cycling network, New Plymouth saw a 35 
percent increase in cycling between 2006 and 2013, 
and increases in the number of people commuting 
by bike on shared pathways was reported to be in 
excess of 50 percent. 

The development of the Bay of Plenty Regional Cycle 
Guide will act to: 

• Promote cycling as a recreational activity.
• Lift the profile of cycling as a potential commuter 

mode. 
• Highlight the investment made in developing cycle 

infrastructure in the past 10 years.
• Create a healthy, no emission alternative to 

journeys. 

A small reduction in short vehicle trips potentially 
generates a significant reduction in carbon 
emissions; shifting five percent of car trips to bicycles 
could reduce total emission impacts by up to eight 
percent. 

Development of the cycleway corridors and 
infrastructure may also provide an opportunity 
to plant or fence areas to deliver environmental 
benefits and regenerate native environments. 
Cycling trails and access have been very helpful 
for pest eradication and encourage enhanced 

planting of native species. Development of trails 
can have biodiversity benefits and assist in the 
ongoing maintenance of those areas. They provide 
an opportunity to educate community members 
– both young and old – and showcase the natural 
environment in the region.

5.3 Cultural Case
Cycle networks can bring benefits across more than 
just the economic domain; it would deliver cultural 
wellbeing benefits to iwi, locals and visitors alike. The 
Ministry for Culture and Heritage defines cultural 
wellbeing as:

“the vitality that communities and individuals 
enjoy through participation in recreation, creative 
and cultural activities and the freedom to retain, 
interpret and express their arts, history, heritage and 
traditions.” 4 

Nationwide cycle trails have regularly incorporated 
cultural aspects. The NZCT has recommended that 
this is seen as an important part of showcasing Māori 
culture to visitors.

4 https://mch.govt.nz/what-we-do/our-projects/cultural-well-being

Photo credit: Destination Rotorua; Graeme Murray
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Our stakeholders recommend that iwi be involved as 
partners in the development from the beginning of 
any project. 

The creation and promotion of Bay of Plenty regional 
cycle networks would be an investment in culture 
and heritage as much as transport or recreational 
infrastructure. A connected cycle trail provides an 
opportunity to showcase and celebrate the region’s 
rich Māori culture and heritage, and natural features 
that have cultural linkages, such as waterways, 
coastal areas and the geothermal zones in and 
around Rotorua and Taupō.

The development of a Waiariki tourism trail (in parallel 
with, but not specific to, a cycle trail) focused on 
sites of cultural significance provides a platform for 
storytelling. Led by tangata whenua and embracing 
principles of Mātauranga Māori and kaitiakitanga, a 
Waiariki tourism trail enables sharing of information 
that raises awareness and understanding of taonga, 
and access to and participation in cultural activities in 
an appropriate and responsible way.

Tangata whenua have been generous in granting 
access for cycling trails throughout the region. Bay 
of Connections recommends that any proposed 
network or trail be developed in partnership with 
local iwi and hapū, and embraces joint decision-
making to reflect their status as mana whenua. An 
emphasis on the value and protection of their mana 
and taonga is essential to ensure the success of a 
regional cycle network. 

5.4 Social Impact Case
The primary social benefits of enhanced cycling 
networks come through improved health outcomes 
and better road safety. There is considerable research 
to back this point.

Users of the cycle trails will be able to undertake a 
fun and safe activity which has considerable benefits 
for their health and wellbeing. 

Only 50.5 percent of New Zealand adults are 
regarded as sufficiently active for health benefits, and 
physical inactivity is the second leading risk factor 
of disability adjusted life years. Studies by the British 
Heart Foundation say cycling just 32 km per week 
reduces the risk of heart disease to less than half, 
compared to people who do not exercise. Creating 
a positive infrastructure for cycling will improve the 
attractiveness and uptake of cycling.5 

These benefits are well established - the social 
benefits of the NZCT were estimated to be $12 
million, derived from reduced mortality and cost 
savings from diseases associated with physical 
inactivity. Qualitative evidence further identified that 
the cycle trails increased community identity and 
road safety for commuters. 

The availability of e-bikes has increased cycling in 
our older population. The bikes give them the ability 
to explore our cycling networks with the confidence 
they will be able to complete the distance. 

Sport Bay of Plenty research shows the most popular 
places to be active included walking and cycling 
tracks. They see strong support for cycling in our 
region as a way of improving engagement in sport 
and activity.

5 Benefits of investing in cycling in New Zealand communities, 2016 
6 Activity and Nutrition Aotearoa, Kaikohe to Okaihau Cycleway Evidence Snapshot, June 2013

Case Study: Kaikohe to Okaihau Cycleway6

The old rail corridor from Kaikohe to Okaihau was 
transformed into a unique cycleway with facilities 
built for mountain bike activities adjacent to the 
trail. Along the mountain bike track there are two 
wānanga (learning) spaces and the track is set in 
native forest which has a flourishing birdlife and 
spectacular glow worms visible on night rides.

The Far North District Council (FNDC) embarked 
on a collaborative journey with Te Kura Kaupapa 
Māori o Kaikohe to develop these mountain 
bike activity facilities. It was intended the trail be 
used as a way of connecting students to their 
environment and mātauranga Māori (traditional 
knowledge). Physical activity was a positive by-
product of the initiative.

This is the first cycle track constructed which is 
based on an indigenous concept of learning.

Photo credit: Ruth Lawton Photography 
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https://www.nzta.govt.nz/assets/Walking-Cycling-and-Public-Transport/docs/benefits-of-investing-in-cycling/cyclelife-benefits-booklet.pdf
https://ana.org.nz/wp-content/uploads/2016/12/Kaikohe-to-Okaihau-Cycleway-Promoting-Physical-Activity-and-Local-Govt-Snapshot-June-2013.pdf


Further reading
The full report on Establishing a Regional Cycle 
Network in the Bay of Plenty includes appendices 
that contain a stocktake of existing cycle networks, 
strategies and future investment plans by district 
and adjacent National and Regional Networks, a 
background to the study, a list of key stakeholders 

and a summary of the national and regional policies, 
strategies and plans shaping planning and investment 
decisions on mode shift, walking and cycling in the 
Bay of Plenty. The full report is available on the Bay 
of Connections website.

Photo credit: Tourism Bay of Plenty

ESTABLISHING A REGIONAL CYCLE 
NETWORK IN THE BAY OF PLENTY15



www.bayofconnections.com

http://www.bayofconnections.com

