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1.

TERTIARY INTENTIONS STRATEGY REFERENCE GROUP TERMS OF REFERENCE

Introduction

The project reference group will provide high-level oversight of the development of the Bay of Plenty Regional
Tertiary Intentions Strategy (2014-2019). The reference group will support the project team in developing the
regional plan, provide leadership for the project in their respective communities and guidance where necessary.

Membership
The project reference group shall consist of:
a. Achairperson
b. Representatives from each of the sub-regions (i.e. from Taupo, Rotorua, Eastern Bay of Plenty, Western Bay
of Plenty) and able to demonstrate appropriate business, tertiary and social/community sector experience.

Terms of Reference

The general role of the reference group is to provide high-level oversight and direction to the development of a Bay

of Plenty Regional Tertiary Intentions Strategy. Specifically, the reference group will:

e Provide leadership to the project including ensuring that the plan is not solely industry and employment focused
but serves the tertiary needs of the Bay of Connections region, including appropriate community, social and
Maori engagement

e  Provide national, regional/sub-regional input to the project

e  Ensure that a holistic view of tertiary education is promoted in accordance with the NZQA definition of tertiary
education as including everything post-compulsory sector

e  Provide a pan-sector perspective

e  Consider regular reports from the project team on project progress, including risks, issues, achievement of
timeframes, and other implementation matters relating to the development of the regional plan

e  Monitor progress against agreed milestones

e Assist with determining regional priorities

e Assist with identification of key stakeholders

e Assist with identifying the most appropriate organisations/agencies to endorse the completed plan

e Assist with communicating project benefits and outcomes to stakeholders.

Timeframe for establishment of reference group
The reference group will be established in February 2014 and meet every second month until project completion.

Confidentiality

Whilst the majority of information obtained and generated for this project is likely to be available within the public
domain, from time to time information may be of a confidential nature. Project team and reference group
members should respect the nature of information and if unsure, refrain from putting it in the public domain.
Should the project team identify any specific matters of confidentiality they will advise the reference group
accordingly.

Group characteristics

Reference group members should have the following attributes:
e  Capable of considering and balancing a wide range of stakeholder interests
e Actin the best interests of the wider Bay of Plenty region
e  Outcome focused

There would be an emphasis on consensus decision-making.



2. LIST OF CONTRIBUTORS TO THIS REPORT

Sincere thanks to the following people and organisations for their input into this Tertiary Intentions
Strategy. Refer to Appendix 9 for specific consultation undertaken with Maori stakeholders.

Aaron Milne, Whakatane District Council

Aileen Laurie, Opotiki District Council

Andrea Blair and Greg Bignall, GNS Science
Andrew Gormlie, Michelle Harrison and Marea McKay,
Classic Flyers

Andrew Milne, Suncourt Hotel

Anne Battersby, Enterprise Great Lake Taupo
Anthony Averill, Harbour Central Marine Precinct
Anthony Olsen, Bay of Connections Energy Advisory
Group

Bay of Connections Freight Logistics Action Group
Beppie Holme, Rapid Advance Manufacturing
Bruce Thomasen, Skyline

Camden Cummings and Niki Lawrence, Jasmax
Carole Gordon, Social Gerontologist

Craig Batchelar, Boffa Miskell

Dave Pachoud, Pachoud Yachts

Dickie Burman, Bayleys

Donna Jarden, Taupo Chamber of Commerce
Gavin Frost, Beca

Ged Casey, Eastern Bay of Plenty Chamber

Geoff Morgan, ZiwiPeak

Greg Delaney, Ballance

Greg Knight, Florentines

Heidi Lichtwark and Melanie Short, Sport BOP
Helen Stewart, Kawerau Enterprise Agency

lan Smith, Waihi Beach Top 10

Industrial Symbiosis Kawerau (Mighty River Power,
Kawerau District Council, Industrial Site Services,
Sequal Lumber, Carter Holt Harvey)

Instep secondary student young leaders

James Graham, Multifid

Janet Keys, Grace Hospital

Jen Scoular, NZ Avocados

Jennifer Boggis, Heilala Vanilla

Jo Gravit and Mary Dillon, Social sector

John Funnell, Tourism Lake Taupo

John Galbraith, Bay of Connections Forestry Advisory
Group

Karen Benge, Trident High School

Kay Littler, Rotorua Chamber of Commerce
Kevin Smith, DML

Lyndon Marshall, Generation Homes

Matt Beckett, Blokart

Max Mason, Bob Owens Retirement Village
Melissa Bennett, Red Stag Timber

Michael Sievwright, Trimax

Mike Chapman and Kate Longman, NZ Kiwifruit
Growers Inc.

Mike Hooker, Key Research

Mike Rogers, BOP Rugby Union

Patrick Walsh, John Paul College

Pete Treanor, Work & Income

Peter McCormick, Puma Darts

Peter Tinholt, Taura Natural Ingredients

Phil Cammish, Bay of Plenty District Health Board
Rachel Emerson, Element IMF

Ray Scott, Co-chair BOP Principals Association
Richard Klein, Huka Prawn Park

Richard Mocke, Coastal and Port Engineering
Rick Powdrell, BOP Federated Farmers
Robert McAllister, Tauranga Marine Industry
Association

Rogier Simons, Powersmart

Rose Blackley, Taupo Language Center
Russell Burton, Scion

Sara Lunam and Baz Pritchard, Port of Tauranga
Sarah Strong, BOPDHB Clinical School

Simon Clarke, Trustpower

SmartGrowth Implementation Committee
SmartGrowth Strategic Partners Forum

Steve Saunders, Plus Group

Steve Wells, North Island Mussels

Tim Allan, Locus Research

Tina Jennan, Enterprise Angels

Trudi Phillips, Kawerau Job Centre

Warwick Downing, TiDA

WBOP ICT Cluster

Will Samuel, Taupo District Council




3. BAY OF PLENTY TERTIARY PROVIDERS

Private Training Establishments

Academy of Diving Trust

New Zealand Equine Training Limited

Action Adventure

New Zealand Welding School

Adventure Education

Ngati Awa Tertiary Training Organisation

Agriculture New Zealand

NZ School of Radio

Anamata Private Training Establishment — Whakatane

Pacific Coast Technical Institute

Avonmore Tertiary Institute

Sir George Seymour College

Bethlehem Tertiary Institute

South Pacific Bible College

C Hayes Engineering Limited

Sue’s Computer Training Company

Career NetWork Limited

Te Arawa Lakes Trust

College of Natural Health and Homeopathy

Te Kohanga Reo National Trust Board*

Construction Trade Training Unit

Te Roopu A Iwi o Te Arawa

Eastbay REAP

Te Tari Puna Ora O Aotearoa/New Zealand Childcare
Association Incorporated

Elliot Hairdressing Training Centre Limited

Te Wheke Atawhai*

EmployNZ

The Hairdressing Academy and College of Beauty
Therapy

Faith Bible College

The Salvation Army Employment Plus

Fashion and Faces International

Tipu Ora

Fruition Horticulture (BOP) Limited*

Trade and Commerce Centre

Hair to Train

Trade Education Limited

Manaakitanga Aotearoa Charitable Trust

Whakaatu Whanaunga Trust*

Metal Tech Education Ltd

Institute of Technology or Polytechnic

Bay of Plenty Polytechnic

Waiariki Institute of Technology

Otago Polytechnic

WINTEC

Tai Poutini Polytechnic

University

Lincoln University

University of Canterbury

Massey University

University of Waikato

Wananga

Te Wananga O Aotearoa

Te Whare Wananga o Awanuiarangi

Source: Tertiary Education Commission

*This list has been provided by the TEC and is not exhaustive. Several PTEs who may not receive TEC funding have
identified themselves through the community consultation process and have been added to the list.




4. TAUPO TERTIARY PROVIDERS

Institute of Technology or Polytechnic Private Training Establishment

Waiariki Institute of Technology Agriculture New Zealand

Netcor Campus (NZ Education & Tourism)

Onsite Education

The Lakeland Learning Company Limited

Source: Tertiary Education Commission



5. INDUSTRY TRAINING ORGANISATIONS IN THE BAY OF PLENTY AND TAUPO

In addition, the following Industry Training Organisations (ITOs) deliver post-compulsory sector
education to approximately 2,780 STMS (the ITO equivalent of an EFT) in the Bay of Plenty and Taupo

regions.

Industry Training Organisation

Building and Construction Industry Training
Organisation Incorporated

Boating Industries Association of New Zealand
Incorporated

The Skills Organisation Incorporated

Community Support Services Industry Training
Organisation Limited

New Zealand Engineering Food and Manufacturing
Industry Training Organisation Incorporated

Fire and Rescue Services Industry Training
Organisation Incorporated

Primary Industry Training Organisation Incorporated

Retail Training New Zealand Incorporated

The Forestry Industry Training Organisation
Incorporated

Pharmacy Industry Training Organisation Incorporated

Plastics and Materials Processing Industry Training
Organisation Incorporated

The New Zealand Flooring Training Organisation
Incorporated

Communications and Media Industry Training
Organisation Incorporated

Infratrain New Zealand Limited

Skills Active Aotearoa Limited

Hospitality Standards Institute Incorporated

Joinery Industry Training Organisation Incorporated

New Zealand Motor Industry Training Organisation
Incorporated

New Zealand Hairdressing Industry Training
Organisation Incorporated

The New Zealand Industry Training Organisation
Incorporated

Infrastructure Industry Training Organisation
Incorporated

Aviation Tourism and Travel Training Organisation
Incorporated

Source: Tertiary Education Commission




6. RESULTS OF LITERATURE REVIEW UNDERTAKEN FOR THIS TERTIARY INTENTIONS STRATEGY

Refer to separate attachment.



7. RELEVANT CASE STUDIES

Numerous case studies of collaborative tertiary initiatives were identified in the literature. A brief
summary of some of the more relevant (for potential application in the Bay of Plenty) are provided
below.

a. Wellington summer of tech: Engaging the ICT talent pipeline

In 2005 the Wellington Summer of Tech was brought to life engaging ICT undergraduates with
innovative Wellington employers.

Since then it has developed into a thriving talent pipeline engaging all levels of tertiary students and
providers in the Wellington region with over 150 students contending to be part of the “Summer of
Tech” working with over a score of innovative companies in a cooperative scheme.

Summer of Tech engages the students during term time through industry led learning delivered through
the year and a summer seminar and workshop series that are open to all. It has also worked with the
NZCS to develop the Evening with Industry where undergraduates see young IT professionals starting
their careers and discuss the move from academia to the real world using professional tools such as
SFIA+. Around 70% of students are retained in full or part time employment, new products are
developed and ICT career opportunities are explored.

The Summer of Tech provides a template for other centres in New Zealand and a model for future
growth and innovation that is essential for the growth of the ICT industry.

www.summeroftech.co.nz

b. Coffs Harbour Education Campus

The Coffs Harbour Education Campus is a unique partnership between Southern Cross University, North
Coast TAFE, and the NSW Department of Education and Training (Coffs Harbour Senior College). The
campus has a joint board of governors and shared services, but institutions retain their autonomy. The
partnership aims for excellence in education and training, exceptional student opportunities and
sustainable regional development. This partnership facility enables each of the partners to offer
programmes of excellence to meet the needs of students of the region and beyond, including
international students. The partnership arrangement on the Campus provides opportunities for students
to move easily between education levels.

www.chec.scu.edu.au

c. The Great Plains Interactive Education Alliance (IDEA)

The Great Plains IDEA is a partnership of 20 public university members providing access to the best
educational opportunities by collaboratively developing and delivering high-quality, online academic
programmes. Great Plains IDEA is an academic alliance that offers fully-online graduate and
undergraduate coursework and programme options in high-demand, professional fields. Since 2001,


http://www.summeroftech.co.nz/
http://www.chec.scu.edu.au/

Great Plains IDEA has helped students of all ages and backgrounds learn from the best professors in
their fields and earn degrees from some of the nation's finest universities.

www.gpidea.org

d. Regional innovation platforms

Explores the idea of developing a ‘platform’ of research and technical capability to support multiple
industries, and in doing so offer potential for further innovation generation.

4.2.4 Theme-based innovation platforms. Regional theme-based innovation platforms
emerged as combinations of cross-cutting capabilities and internationally competitive
industries located in the region. In Northern Karelia, three innovation platforms were
identified. The first one is an already existing one, while the two other ones can be under-
stood as more emergent ones, being still in the construction or developmental phase.
These innovation platforms are laid on a solid foundation created by the already existing
industries and cross-cutting competencies, but still aiming at mixing these elements in a
novel way to create innovations for the future needs of markets.

The first innovation platform was named, “Clean solutions in producing wood energy
and logistical solutions with scarce resources in harvesting wood”. This platform was
seen as the strategic spearhead of the region combining wide industry-specific expertise
from the forest industry. The companies in the region can master the whole multitude
of wood usage and they are already major operators in the global markets mastering not
only several technologies but also customer relations. New possibilities can be found in
promoting wood energy. The second innovation platform was named, “Smart nano- and
micro-technological solutions™. At the core of this platform are the capabilities related
to the new material development and also nanotechnological and microtechnological
solutions. The core competencies can be found in fotonics and composite-related research
and applied in toolmaking and safety technologies combined also with design know-how.
The third innovation platform was named, “Solutions for experience industry, social
media and education technologies using interactive communication™. It was seen to
have its innovation potential from combining the know-how of experience industry and
a regional ICT cluster.

The above is an extract from: Uotila et al, 2012. Finnish Mosaic of Regional Innovation.

e. Living Labs

A living lab is a user-centred, open-innovation ecosystem, often operating in a territorial context (e.g.
city, agglomeration, region), integrating concurrent research and innovation processes within a public-
private-people partnership.

The concept is based on a systematic user co-creation approach integrating research and innovation
processes. These are integrated through the co-creation, exploration, experimentation and evaluation of


http://www.gpidea.org/

innovative ideas, scenarios, concepts and related technological artefacts in real life use cases. Such use
cases involve user communities, not only as observed subjects but also as a source of creation. This
approach allows all involved stakeholders to concurrently consider both the global performance of a
product or service and its potential adoption by users. This consideration may be made at the earlier
stage of research and development and through all elements of the product life-cycle, from design up to
recycling.

A living lab is not similar to a test-bed as its philosophy is to turn users, from being traditionally
considered as observed subjects for testing modules against requirements, into value creation in
contributing to the co-creation and exploration of emerging ideas, breakthrough scenarios, innovative
concepts and related artefacts. Hence, a living lab constitutes an experiential environment, which could
be compared to the concept of experiential learning, where users are immersed in a creative social
space for designing and experiencing their own future. Living labs could also be used by policy makers
and users/citizens for designing, exploring, experiencing and refining new policies and regulations in
real-life scenarios for evaluating their potential impacts before their implementation.

f. Demonstration projects in communities involving tertiary organisations, community, local
government and business. Jones, C. University of Sunshine Coast.

The University of the Sunshine Coast and the Queensland Police Service have developed a strong
collaborative partnership through development and dissemination of successful community-focused
projects. With a shared vision the partners have created educational resources aimed at reducing
significant social issues. These resources use innovative technologies such as film making, computer
games and online community networking. The case studies presented in the paper demonstrate how
small community-focused projects undertaken by small teams can strengthen collaborations through
success, building to larger partnerships between government, industry, commerce and community.

The full case study is presented in: ‘The Australasian Journal of University-Community Engagement.’
Vol.5, No.2 Spring 2010.

g. OneMBA

OneMBA is the only global executive MBA designed by five premier international business schools. You
will choose the home university that is most convenient for you:

e Brazil: Escola de Administracdo de Empresas de Sdo Paulo da Fundac¢do Getulio Vargas (FGV)
e China: School of Management, Xiamen University (SMXMU)

e Mexico: EGADE Business School Tecnoldgico de Monterrey (EGADE Business School)

e The Netherlands: Rotterdam School of Management, Erasmus University (RSM)

e USA: The University of North Carolina at Chapel Hill (UNC) Kenan-Flagler Business School

10



You will earn an MBA from your home university, plus the OneMBA certificate issued by the partner
schools. The schools are fully accredited by AACSB International and other highly respected accrediting
agencies.

11



8. REGIONAL RESEARCH AND REPORTS

The following regional research and reports were reviewed in developing this tertiary intentions

strategy.
Date Title Author
2014 Analysis of Bay of Plenty employment and skills BERL
Regional Economic Activity Report MBIE
People Powered — Building capabilities to keep NZ's MPI
primary industries internationally competitive
Opotiki Harbour Workforce Development Martinlenkins
Review of Demographic and Labour Force Projections NIDEA
for the Bay of Plenty region for the Period 2013 - 2063
East Coast Regional Economic Potential — economic MartinJenkins
forecasting and transport and skills implications
Bay of Connections Maori Economic Development Bay of Plenty Regional Council
Strategy
New Zealand Tertiary Education Strategy (2014-2019) Tertiary Education Commission
2013 New Zealand Census Statistics New Zealand
Bay of Connections Industry Strategy Employment MartinJenkins
Scenarios
Regional Rankings Report BERL
Habour Central Marine Precinct — Updated Economic Warren Hughes
Impacts for the Bay of Plenty Regional Economy
SmartGrowth Strategy SmartGrowth Implementation
Committee
Bay of Connections Aquaculture Strategy Bay of Plenty Regional Council
Bay of Connections Rugby Sevens Strategy Bay of Plenty Regional Council
2012 Maori in the Bay of Plenty BERL
Smart Economy Strategy Smart Economy Action Group
2011 Bay of Plenty Industry Profile BERL
Bay of Plenty Labour Market and Economic Profile Infometrics
A socio-demographic profile of the BOP population and NIDEA
its implications for future growth of tertiary education in
the region
Bay of Connections Forestry Strategy Bay of Plenty Regional Council
Bay of Connections Freight Logistics Strategy Bay of Plenty Regional Council
Bay of Connections Energy Strategy Bay of Plenty Regional Council
Rotorua Sustainable Economic Growth Strategy Rotorua District Council
2010 Review of Tertiary Education Needs for the Western Bay | APR Consultants
of Plenty Region
TEC BOP Regional Briefing Paper Tertiary Education Commission
2009 BOP Regional Food and Beverage Strategy IGrow New Zealand
2008 BOPDHB Maori Workforce Development Plan Bay of Plenty District Health Board

12



9. MAORI STAKEHOLDER CONSULTATION

Maui Hudson and Taria Tahana were contracted to undertake specific consultation with Maori
stakeholders in the Bay of Plenty region. Maui and Taria were previously engaged by the Bay of Plenty
Regional Council as part of the consultancy team that developed the Bay of Connections Maori
economic development strategy — He Mauri Ohooho. Their report is attached.

13



10. STAKEHOLDER INTERVIEWS —SUMMARY OF BOC KEY SECTOR INFORMATION

A summary of information collected from industry stakeholders in sectors particularly relevant to this
tertiary intentions strategy is provided here.

1.

Primary industries. The Ministry for Primary Industries recently released a report forecasting a
need for 50,000 extra workers by 2025, with more than 50% of these requiring post-school
qualifications.! The forecast findings show that across the primary industries there will be a growing
demand for professional skills such as engineering, science and management. Specialist skills will be

required to manage issues around food safety, biosecurity, environmental health and animal

welfare. Specifically, the report highlights that by 2025:

Nationally, the horticulture industry is expected to need a net increase of 7,800 workers, and
that they will need higher qualifications (40% of the horticulture workforce had a formal
post-school qualification in 2012. It is expected this will need to increase to 66% of the
workforce by 2025). New Zealand spends more than $20m annually on research in the
kiwifruit industry. Zespri invests in research and development on behalf of NZ Kiwifruit
Growers and their shareholders. Plant and Food Research is contractually obliged to utilise
Kiwifruit Research Investment Programme funding which is derived from royalty earnings
from the sale of new cultivars (Gold, Sungold, Charm, SweetGreen) and Government funded
research through the MBIE National Science Challenge, Contestable Science funding etc...
Over $S1m has been invested in new facilities at the Plant and Food Research site in Te Puke
this year to directly support research and development for the kiwifruit industry.
Increasingly productive cultivars mean that the kiwifruit industry will be producing up to
40% more volume by 2018. The Bay of Plenty’s kiwifruit industry employed approximately
4,195 people in 2012 and industry stakeholders including NZ Kiwifruit Growers, Plant and
Food Research and Zespri have launched an active campaign (‘Super Kiwis’) designed to
attract and retain talent in the sector by showcasing primary industry vocations and career
pathways. Zespri has also recently launched a new graduate recruitment scheme to assist in
attracting top young talent into the kiwifruit industry.

The table below shows that 79% of the total kiwifruit crop is grown in the Bay of Plenty.

1 People Powered — Building capabilities to keep New Zealand’s primary industries internationally competitive.

MPI (2014)
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Region Producing hectares % Total Crop
Northland 414 4%
Auckland 485 4%
Waikato 477 4%
Waihi 167 2%
KatiKati 1,428 13% o
Tauranga 1,602 15% 73?: Lc:: L?:;Z;:n
Te Puke 3,998 37% Region
Whakatane 584 5%
Opotiki 792 7%
Poverty Bay 257 2%
Hawkes Bay 174 2%
Lower North Island 77 1%
South Island 489 4%
Total 10,944 100%

Source: Zespri Kiwifruit Annual Report 2013/14

e Nationally, the forestry and wood processing sector is expected to need a net increase of
5,300 workers, 15,100 more workers with qualifications and an additional 25,900 trained
workers to replace the natural attrition of workers within the industry. MartinJenkins
estimates 5,834 people were employed in the sector in the Bay of Plenty in 2012, with
potential for an additional 1,348 new jobs by 2022. An increasing focus by the industry on
engineered wood products and improved industry productivity driven by advances in
technology are expected to drive job growth in this sector.

e The New Zealand dairy industry is expected to need a net increase of 2,300 workers, 8,300
more workers with qualifications, and an additional 25,700 trained workers to replace
natural attrition of workers within the industry. In 2012, MartinJenkins estimated 5,780
people were employed in the region’s dairy industry with potential for an additional 473
jobs by 2022. The dairy industry has put significant effort into attracting people into the
sector in recent years.

These findings were backed up by primary sector stakeholders in the Bay of Plenty/Taupo.
Stakeholders in the forestry and horticulture sectors in particular are predicting further increases in
automation and robotics in their industries as businesses seek productivity gains from larger scale
and more specialised operations. This will necessitate a need for greater technical skills, especially
mechanical engineering and computer technology skills and market and product development skills,
along with the softer aptitude and attitude skills necessary to work flexibly across the primary

industries as demand and need dictate.
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2. Aquaculture. Aquaculture is one of the world’s fastest growing primary industries.> The NZ
Aquaculture Council has set a national sales target for the aquaculture sector of $1 billion by 2025.
The strategy highlights the importance of innovation in accelerating the growth rate of the sector.
This includes production and process innovations for current products, as well as innovations in new
species and products, underpinned by sound market knowledge. The critical role Maori play in the
sector is also acknowledged in the strategy.

The Bay of Connections aquaculture strategy has an ambitious goal of achieving $250 million in
export sales by 2025. In 2012 MartinJenkins estimated there were 316 people employed in the Bay
of Plenty aquaculture sector, with potential to add an additional 1,611 jobs by 2022 if the outcomes
in the regional sector strategy were achieved. A significant project championed by the Bay of
Connections Regional Aquaculture Organisation are the Opotiki harbour development and Eastern
Seafarms aquaculture twin projects which aim to create a major aquaculture industry in the Eastern
Bay of Plenty. The Eastern Seafarms marine farm is a 3,800 hectare site, 8.5km from the Eastern
Bay of Plenty coastline. By year 12, the site would support 800 installed longlines, producing
between 16,000 and 20,000 tonnes of mussels. The harbour and wharf development project will
provide a level of access to Opotiki harbour necessary to service the marine farm. MartinJenkins
estimate that by year 12 there will be a total of 322 people employed in the Eastern Bay of Plenty as
a result of the twin projects. The majority of people will be employed in seafood processing and as
deckhands. However, a key issue for Opotiki is the hollowing out of the population in the 25 to 40
age groups, which tend to be the age groups with the highest employment participation levels.

There is a significant gap between the jobs being forecast in the Opotiki projects, and the
Martinlenkins 2022 estimates. Much of this job growth is expected to come from new marine and
aquaculture related industries yet to be developed (i.e. blue bio-technology and in-land
aquaculture) and a current focus of the research being spearheaded by the University of Waikato’s
Coastal Marine Field Station in Tauranga.

3. Freight/logistics. MartinJenkins estimates there were 4,284 people employed in the Bay of Plenty’s
freight/logistics industry in 2012, and that employment could be expected to increase to 6,274
people by 2022 if the outcomes of the Bay of Connections freight and logistics strategy are achieved.
Training in the sector is predominantly delivered via ITOs as the nature of employment is highly
applied, however a number of industry stakeholders also noted the valuable training provided by
the Bay of Plenty Polytechnic’s transport and logistics programme. Some stakeholders see a need
for a more integrated and connected suite of qualifications from vocational through to post-
graduate to assist in attracting employees and as the sector becomes more sophisticated, especially
with respect to the use of new technologies. There is a current shortage of HT licensed operators in
the region and industry stakeholders believe employment growth is likely to be tied to volumes
through the Port of Tauranga, including a need for increased services (stevedoring and marshalling)
and associated logistics and service providers including storage and warehousing. The Bay of

2 The New Zealand Aquaculture Strategy. New Zealand Aquaculture Council (2006).
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Connections Freight Logistics Action Group skills working group has been proactive in developing
initiatives to showcase career pathways in the industry.

Tourism. Tourism 2025 is the national strategy to improve the competitiveness of the sector and
generate $41 billion in tourism revenue in 2025. Martinlenkins estimates the sector employs 6,513
people in the Bay of Plenty, and despite its reputation for low skilled and low paid jobs, remains an
important growth industry for the region (this was especially evident from stakeholder interviews in
Rotorua, Taupo and Whakatane). There is a need to develop further quality product offerings and
to lift service standards in the sector. The Bay of Connections is working on several product
offerings that will have a direct employment impact in the tourism sector. The Bay of Plenty Sevens
Strategy aims to position the region as a leading Sevens Rugby service provider, and the Biking
Strategy supports the Cycling and Mountain Biking Tourism Marketing Network which has been
formed to promote cycling and mountain biking in the Central North Island. A number of the larger
tourism organisations demonstrated a focus on on-the-job training related to service levels and
providing customers with a quality experience, but struggled with attracting appropriately skilled
people into the sector, particularly those with entrepreneurial or business qualifications.

Food processing. MartinJenkins estimated the food processing sector employed approximately
3,578 people in the Bay of Plenty in 2012, with potential for an additional 945 jobs by 2022. Much
of this growth is likely to be for semi-skilled production staff, as a result of higher levels of
automation and technology being employed in the sector. Industry stakeholders also noted
significant continued demand for general labouring roles, but businesses report issues with literacy,
numeracy and drugs. Several employers are investing in their own in-house literacy/numeracy
training programmes.

17



11. DRAFT TERMS OF REFERENCE — PROPOSED REGIONAL TERTIARY IMPLEMENTATION GROUP

Background

Various agencies in the Bay of Plenty region wish to establish a formal means of engagement with the
post-compulsory education sector in order to provide collaborative leadership and regional advocacy for
community education and research needs. The development of the Bay of Plenty Tertiary Intentions
Strategy (2014-2019) recommends a regional tertiary implementation group be established to oversee
implementation of the regional plan and monitor progress. This is considered to be a fundamental part
of achieving effective implementation.

Scope
The Bay of Plenty tertiary implementation group (BoPTIG) will:

e Connect the various stakeholders with an interest in tertiary education and assist in communicating
regional tertiary education and research needs/priorities with the tertiary education sector.

e Seek responses from the range of implementation organisations and agencies on how they intend to
respond to the recommendations in the Tertiary Intentions Strategy.

o Work with stakeholders to develop and adopt an annual implementation plan, providing six monthly
progress reports to the regional spatial plan governance group, Invest Bay of Plenty (once
established) and copied to the appropriate sub-regional governance agencies, including Rotorua
District Council, Taupo District Council, Eastern Bay of Plenty Joint Committee, SmartGrowth
Implementation Committee, Bay of Plenty Regional Council and Bay of Connections Governance
Group.

e Take responsibility for identifying relevant stakeholders for recommended actions where
stakeholders are not specifically identified in the tertiary intentions strategy.

e Identify opportunities for effective media engagement supporting the region’s tertiary needs and
intentions.

e Identify and manage any risks in implementation of the regional Tertiary Intentions Strategy.

e Review and recommend adjustments to the regional tertiary intentions strategy if and when
circumstances change.

e Facilitate consultation and advocacy with government on regional tertiary matters as appropriate.

e Facilitating consultation with the community on tertiary education matters as appropriate.

e Select and appoint an independent Chairperson.

Membership of the group
That representation be comprised of:

e A representative from the Bay of Plenty Mayoral triennium.

e Two representatives from the Bay of Plenty tertiary education partnership and one from the PTE
sector.

e The president of the BOP secondary principals association.

e Appropriate tangata whenua representation from each rohe.

e Social and community sector representatives.

18



A business/industry representative from each of the Bay of Connections industry advisory groups
(aquaculture, forestry, freight and logistics, energy, sport and recreation) and sub-regional economic
development agencies.

A tertiary student representative.

A representative from each of the sub-regions (Eastern Bay of Plenty joint committee, Rotorua
District Council, Taupo District Council and the SmartGrowth Implementation Committee).

A representative from the Tauranga CBD campus charitable trust.

An independent chairperson.

Role of the Independent Chair

Key responsibilities include:

Chair meetings of the BoPTIG.

Liaise with regional stakeholders, including regional Mayors and Regional Chair, sub-regional
governance mechanisms, tertiary education partnership executive members, and other key
stakeholders.

Provide key advice on courses of action to progress the group in its deliberations and outcomes.
Manage public communication processes in relation to implementation strategies that are related to
the regional tertiary intentions strategy implementation and monitoring matters.

Coordination of joint approaches to central government in relation to regional tertiary matters,
including briefing of Ministers, MPs and officials.

Attributes of the Independent Chair

Key attributes include:

Understanding and commitment to an inclusive chairing approach.

Appreciation and understanding of the significance of collaborative and partnership approaches to
achieve effective implementation.

Having an understanding of the region and its communities and ongoing role and significance of
tertiary education in achieving social, community, environmental and economic wellbeing.

Ability to build trust and enduring relationships with a range stakeholders, leaders in the region, and
develop effective engagement with government agencies , MPs and tertiary institutions.

To be an advocate to achieve commitment to effective implementation.

Relationships with key stakeholders

Key stakeholder groups include:

Tertiary education commission (government).

Invest Bay of Plenty (Bay of Plenty spatial plan).

Bay of Plenty Triennial Mayors forum (local/regional government).

Bay of Connections Governance Group (Bay of Plenty industry forum).
Bay of Plenty economic development agencies (economic development).
Bay of Plenty Chambers of Commerce (enterprise development).

Bay of Plenty tertiary partnership executive (tertiary providers).
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e Western Bay of Plenty tertiary providers forum (tertiary providers).
SmartGrowth Implementation committee.

Eastern Bay of Plenty joint committee.

Rotorua District Council.

Taupo District Council.

Meeting frequency
The BoPTIG would meet three times a year.
Administrative support

These arrangements are to be confirmed, but it will be important the group has an appropriate level of
administrative leadership and support if it is to be effective.

Review

That this terms of reference is reviewed annually.
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