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Update of the Bay of Connections 
Strategy

ÅBuild on the work done to date ïan ongoing 
process

* Review the vision, mission, themes and objectives

ÅFocus on industries and sectors

* Review and identify key sectors

ÅDevelop a strategic framework to support and 
enable the strategy
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Part 1.  Industry Analysis

Å Review and identify key sectors

* Employment and GDP Growth and significance

* Location Quotients

* Alignment with EGA, nationally identified growth areas, 
and industry/sector strategies

Å Regional economy

* Geography

* Demographics

* Performance

* Strengths and opportunities

Å National economy

Å Global environment

Å Megatrends
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A sector -based approach

Åis based on a regional capability or 
comparative advantage

Åis aligned with nationally competitive 
sectors i.e. globally competitive

Åhas strong sector buy - in and leadership

Åhas areas/issues where intervention can 
support transformative growth.



slide 5

13 Key Sectors

Aquaculture

Forestry

Energy

Marine

Kiwifruit

Dairy
Other Food 

Cultivation & 
Processing

Transport & 
Logistics

ICT

Tourism

Emerging 
Technologies

Meat

Tertiary 

Education

infrastruc
ture -

communi
cations

infrastruc
ture -

transport

labour 
and skills



slide 6

Broader sector alignment
BOP Sector National Growth Sector Sector Strategies 

Aquaculture Food & Beverage (EGA); Agritech - Seafood The New Zealand Aquaculture Strategy (2006) 

Forestry Silviculture; Wood Processing; Building & 

Interiors 

Wood Processing Strategy (2000-2003); 

Forest Industry Development Agenda (FIDA) 

Kiwifuit Food & Beverage (EGA); Agritech ï Fruit & 

Vegetables 

Zespri; Turners and Growers? 

Dairy Food & Beverage (EGA); Agritech - Dairy Strategy for New Zealand Dairy Farming 

(2009) 

Other Food 

Cultivation & 

Processing 

Food & Beverage (EGA); Agritech ï Wine, 

Specialty Foods  

Food & Beverage (EGA); Agritech ï Fruit & 

Vegetables 

Growing a New Future (2009); Leveraging 

Growth in the Emerging Functional Foods 

Industry:  Trends and Market Opportunities 

(2009) 

 Growing a New Future (2009) 

Energy Petroleum and Minerals (EGA); Clean 

Technology ï Clean Fuels 

New Zealand Bioenergy Strategy (2010); A 

Clean Economy Vision for New Zealand in 

2025 (2009). 

Transport & 

Logistics 

Infrastructure National Infrastructure Plan (2010) 

ICT ICT (EGA); ICT ï Productivity Improvement 

Tools; Data Management Tools. 

Digital Strategy 2.0 (2008) 

Marine Marine Marine Sector Feasibility Study (2009) 

Tourism Tourism & Major Events (EGA) New Zealand Tourism Strategy 2015 (2007) 

Emerging 

Technologies 

Clean Technology; Novel Materials; Health & 

Medical Technologies; High Value 

Manufacturing; Engineering; Defence 

 

Meat Food & Beverage (EGA); Agritech - Meat Red Meat Sector Strategy (2011) 

Tertiary 

Education 

 Export Education in New Zealand (2001);  
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Employment in Key Sectors
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Key Sectors - LQs

1995 2010 1995 2010

Aquaculture 0.7 1.2 0.7 1.4

Forestry 3.2 2.9 3.4 3.2

Kiwifruit 4.7 5.2 3.9 5.0

Dairy 1.7 1.9 1.7 1.6

Other Food Cultivation & Processing 0.7 0.9 0.7 1.0

Energy 1.0 1.0 1.0 1.1

Transport & Logistics 1.1 1.1 1.0 1.0

ICT 0.5 0.4 0.5 0.6

Marine 0.7 0.9 0.7 0.9

Tourism 1.0 1.0 0.9 0.9

Emerging Technologies 1.0 0.9 1.0 1.0

Meat 0.6 0.5 0.6 0.5

Tertiary Education 0.6 0.5 0.7 0.6

Other 0.9 0.9 0.9 0.9

source:  BERL Regional Database, 2010

FTEs GDP
Key Sector LQs
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Key Sector LQs ïsub -Regional

Employment LQs (2010)
Western 

Districts

Eastern 

Districts
Rotorua

Aquaculture 2.0 0.1 0.1

Forestry 1.1 6.2 5.0

Kiwifruit 7.2 6.2 0.3

Dairy 1.7 3.6 1.2

Other Food Cultivation & Processing 1.1 0.7 0.5

Energy 1.3 1.3 0.1

Transport & Logistics 1.3 0.5 1.0

ICT 0.5 0.1 0.2

Marine 1.0 0.9 0.6

Tourism 0.9 0.8 1.4

Emerging Technologies 1.1 0.3 0.8

Meat 0.4 0.5 0.6

Tertiary Education 0.4 0.8 0.8

Other 0.9 0.8 1.0

source:  BERL Regional Database, 2010
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Employment and Growth in Key Sectors,
1995 -2010
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Regional Economy ïgeography
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Regional Economy ïKey Performance 
Indicators

Key Economic Indicators 
(2010)

Western 
Districts

Rotorua
Eastern 
Districts

Bay of Plenty 
Region

New Zealand
Western Bay 

of Plenty
Rotorua

Eastern Bay of 
Plenty

Bay of Plenty 
Region

Population 155,256 66,395 48,755 270,406 4,204,945 57% 25% 18% 6%

GDP ($m) $5,792 $2,725 $1,658 $10,175 $187,802 57% 27% 16% 5%

FTEs 60,634 26,994 17,129 104,757 1,835,706 58% 26% 16% 6%

GDP per Capita $37,303 $41,049 $34,000 $37,627 $44,662 99% 109% 90% 84%

GDP per FTE $88,287 $93,324 $89,451 $89,775 $94,559 98% 104% 100% 95%

Businesses 21,645 7,147 5,354 34,146 505,685 63% 21% 16% 7%

Business Size 2.8 3.8 3.2 3.1 3.6 91% 123% 104% 85%

Source: BERL Regional Database 2010
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Regional Economy - performance

Key Performance Indicators

%pa for 2010 year

Western 
Districts

Rotorua
Eastern 
Districts

BOP regionNew Zealand

Resident population growth 1.5 0.6 0.1 1.0 1.2

Real Value Added (GDP) growth -1.7 0.3 -1.8 -1.2 -0.4

Employment growth (FTEs) -1.9 -1.7 -2.2 -1.9 -1.7

GDP per capita growth -3.1 -0.3 -1.9 -2.2 -1.6

Labour productivity growth 0.1 1.9 0.3 0.6 1.1

Business units growth -1.5 -2.5 -2.0 -1.8 -1.3

%pa for 1995 - 2010

Resident population growth 2.6 0.2 0.0 1.4 1.3

Real Value Added (GDP) growth 3.7 1.5 1.6 2.7 2.6

Employment growth (FTEs) 3.1 0.7 1.0 2.1 1.6

GDP per capita growth 1.0 1.3 1.6 1.2 1.3

Productivity growth 0.7 0.9 0.7 0.7 1.1

Business units growth 3.8 1.3 1.6 2.8 2.6

Source: BERL Regional Database 2010



slide 14

Regional Economy ïdemographics

New Zealand, 
4,204,945, 94%

Western Districts, 
155,256, 3%

Rotorua, 66,395, 
2%

Eastern Districts, 
48,755, 1%BOP, 270,406, 6%

Population

source:  BERL RegionalDatabase, 2010
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Regional Economy ïStrengths and 
Opportunities

Strengths

ÅAttractive place to live

ÅGrowing population

ÅProximity and accessibility to major 
populations (Auckland, Waikato)

ÅExcellent infrastructure

ÅLargest export port in NZ with 
direct rail links to Auckland

ÅMajor timber growing and 
processing area

ÅStrong brand and recognition in 
fruit growing especially Kiwi - fruit

ÅA major tourism area (part of the 
golden triangle for international)

Opportunities

ÅMore higher qualified staff live 
locally

ÅUse of geothermal resources for 
development of energy and other 
economic activities

ÅHarnessing marine resources for 
future economic development

ÅOpportunities to spread tourists out 
from other international attractions 
in the Region

ÅDevelopment of University campus 
within Region tied to one of the 
other Universities in NZ 

ÅDevelopment opportunities around 
energy generation, particularly 
geothermal and clean energy


